
OPEN MEETING 

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL LANDSCAPE 
COMMITTEE 

Thursday, July 5, 2018 – 9:00 a.m. 
Laguna Woods Village Community Center Board Room 

24351 El Toro Road 

AGENDA 

1. Call to Order
2. Acknowledgment of Media
3. Approval of the Agenda
4. Approval of Meeting Report for June 7, 2018
5. Chair’s Remarks
6. Member Comments (Items Not on the Agenda)
7. Response to Member Comments
8. Department Head Update

Consent:  
None 

Reports:  
9. Water Efficient Landscape Project Update
10. Fire Risk Management Update

Items for Discussion and Consideration: 
11. UgMo Soil Moisture Sensor Program
12. Request to Install Pavers – 3197-B (Nicholson)
13. Appeal – Denial of Tree Removal Request (Kawamoto) 5450 Calle Pico
14. Tree Removal Requests

a) 3217-B Via Carrizo (Cohen)
b) 3436-P Bahia Blanca West (Costeens)
c) 2192-E Via Mariposa East (Lu)

**Committee Tour – Visitation of various sites corresponding to landscape requests received from Mutual 
members and/or other Committee interests and/or projects. To be conducted after all other business is 
concluded. 

Items for Future Agendas: 
15. Fire Risk Management (TBD)
16. Slope Renovation Project Updates (TBD)

Concluding Business: 
17. Committee Member Comments
18. Date of Next Meeting – August 2, 2018
19. Adjournment 



James Tung, Chair 
Bruce Hartley, Staff Officer 
Telephone: 949-597-4650 
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STAFF REPORT 

DATE: July 5, 2018 

FOR:  Landscape Committee 

SUBJECT: Water Efficient Landscape Project Update 

RECOMMENDATION 

Receive and file report. 

BACKGROUND 

At the Third Mutual Landscape Committee meeting of April 5, 2018, the Committee approved a 
prioritization of the landscape renovation projects funded in the 2018 Business Plan.  Direction 
was given to staff to complete the renovation of a portion of the Gate 9 entrance slopes; 
complete the turf reduction project at the Gate 11 Pina slope and complete planting of bare 
areas on the Gate 14 slope on Calle Sonora. 

DISCUSSION 

Staff has completed the renovation of the Gate 9 entrance slopes.  The next project to be 
completed will be the Gate 14 Pina slope.  It is anticipated that this area will be completed in 
the next 30-60 days depending on available resources. 

FINANCIAL ANALYSIS 

Reserve funding in the amount of $250,000 was approved in the 2018 Business Plan for these 
renovation projects.  The costs to complete the Gate 9 renovation are being compiled and will 
be presented in future updates. 

Prepared By: Larry Hernandez, Landscape Manager 

Reviewed By: Bruce Hartley, General Services Director 
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STAFF REPORT 

DATE: July 5, 2018 

FOR:  Landscape Committee 

SUBJECT: Fire Risk Management Update 

RECOMMENDATION 
Receive and file report. 

BACKGROUND 
At the meeting of April 5, 2018, the Third Mutual Landscape Committee and several Board 
members expressed concern that currently there is no comprehensive plan to manage and 
mitigate fire risk in and around Laguna Woods Village, especially within Third Mutual.  The 
Committee directed staff to evaluate the fire risk to the community in conjunction with the 
Orange County Fire Authority (OCFA) and to develop a plan to identify and reduce the risk. In 
the past, through annual inspections completed by OCFA, ‘work plans’ were developed to 
guide staff in the modification of landscaped areas to reduce the risk associated with the brush 
and to establish or improve the defensible space against wildland fires coming from open lands 
adjacent to the Village. 

The OCFA Fire Preventions Specialist (Specialist) reviewed the boundaries of the Village and 
pointed out the areas of greatest concern for fire risk are along El Toro Road at the 
southeastern border of the Village and along the northwest boundary of the Village, along the 
Bahia Blanca corridor. The Specialist recommended a short term program of establishing 
separation of landscape from trees and a longer term program to remove acacia or other 
woody plants and replace them with lower growing fire resistance species.  The establishment 
of ‘defensible space’ is a priority for OCFA.  It was also confirmed that the public agencies with 
native open space adjacent to the Village are under no regulatory requirement to take any 
action to reduce the risk of fire or the spread of fire to adjacent properties.  At this time, no 
abatement activities are being performed outside of the walls of Third Mutual to reduce 
flammable vegetation, other than by Southern California Edison around their towers. 

DISCUSSION 

While the longer range goal of establishing a management plan and securing funding is 
pursued, the more immediate direction from OCFA to make progress is being addressed.  Staff 
has met with and obtained support from the union that represents the landscape field workers 
of Village Management Services, Inc. to proceed with contracting out the necessary work on 
slopes.  Bids are currently being solicited from outside vendors to begin fuel modification work 
within Third Mutual to address direction received from OCFA.  That work is expected to begin 
within the next 30 days.  In addition, an on-going contract to address the overall condition of 
the slopes is being developed.  Upon completion of specifications, that work, which will 
address slope maintenance throughout the Mutual will be competitively bid. 
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Third Laguna Hills Mutual 
Fire Risk Management Update   
July 5, 2018 

At the April meeting, staff recommended a four step approach to developing a fire risk 
management plan, which would focus on areas with the highest risk along the western 
boundaries of the Village and along El Toro road, while working to create a longer term 
strategy and funding to address the additional areas of concern identified by OCFA.  The 
process was supported by the Committee. 

Progress update: 

1. Survey the landscaped areas immediately inside the perimeter walls in Third Mutual.
Establish a prioritized list and accurate mapping of high fire risk landscaped areas that
need to be replaced with lower growing fire resistant plant material.

To date, no work has been accomplished on this step.

2. Determine from the above survey, areas where increased frequency or more aggressive
maintenance style for landscape and trees would support the goal of fuel ladder
reduction, working in conjunction with landscape renovation to achieve short-term
results where possible.

To date, no work has been accomplished on this step.

3. Establish an annual program to be included in the proposed Business Plan for Third
Mutual that would address the long-term management of fire risk through capital
investment in landscape rehabilitation and conversion.

Completed:  Staff included in the proposed 2019 Business Plan $180,000 to address
fire risk management activities and $250,000 for the renovation of slopes.

4. Contact each agency bordering Laguna Woods Village to obtain accurate information
on how each jurisdiction manages the fire risk associated with their property as it relates
to the Village boundaries.

To date, no work has been accomplished on this step.

FINANCIAL ANALYSIS 
There currently is no specific funding for Fire Risk Management.  Planned work will be 
performed utilizing existing Landscape Division staff and slope maintenance funding included 
in the 2018 Business Plan. Should additional funding be required to complete work within the 
current year, a request will be brought to the Board for consideration. 

Prepared By: Bruce Hartley, General Services Director 

 Reviewed By: Siobhan Foster. Chief Operating Officer 
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STAFF REPORT 

DATE: July 5, 2018 

FOR:  Landscape Committee 

SUBJECT: UgMO Soil Moisture Sensor Program  

RECOMMENDATION 

Staff recommends that the field testing of the Underground Moisture Sensor System (UgMO) 
end and that the contract with Sustainability Partners, LLC. to fund the installation and support 
of the system be terminated. 

BACKGROUND 

In April 2017 an agreement was executed between Sustainability Partners, LLC (funding 
source) and Third Mutual to install and test new technology manufactured by UgMO 
Technologies to save landscape irrigation water.  (Attachment 2) Beginning in May 2017, a 
pilot project was initiated to evaluate the UgMO brand wireless soil moisture sensor system as 
an alternative means of irrigation control and as a method to achieve significant water savings.  

Moisture sensors are currently being used to control the irrigation at two test locations; one 
within Gate 11 (4020 Calle Sonora) and another in Gate 14 (5279 Pina).  Staff has monitored 
the locations and coordinated with the staff of UgMO to make adjustments and to learn the 
software program that controls the sensors and irrigation equipment.  Staff periodically 
reported results to the Committee for the test areas throughout the 12 month pilot program. 
The Committee conducted field visits to evaluate the visual condition of the turf affected by the 
trial. 

DISCUSSION 

Water use data collected for May 2017 through April 2018 quantified a total savings of 21% at 
the Pina location and 5% at Calle Sonora location when comparing the scheduled water usage 
by the existing Rainbird Maxicom computer controlled system (in programmed run time) to the 
actual water used by UgMO soil sensors (actual run time).  The savings varied significantly 
each month, but yielded a cumulative savings when the entire test period was analyzed. 

There was an overall cost savings of approximately $1,029 at the Pina location and a $1,158 
savings at Calle Sonora.  Under the current agreement, 80% of the total savings or $1,750 
would go to Sustainability Partners to fund the installation, field support and return on 
investment.  Third Mutual would receive 20% of the savings, or $437. No staff time is 
accounted for in this payment methodology. 

Location 

Total Savings from May 2017 ‐ April 2018 

YTD Savings Rainbird 
Scheduled  

UgMO 
Actual 

Difference in 
Minutes 

Savings 

5279 Pina  63,877  50,279  13,598  21%  $1,029 

4020 Calle Sonora  42,165  40,081  1,674  5%  $1,158 
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Third Laguna Hills Mutual 
UgMO Soil Moisture Sensor Program  
July 5, 2018 

Staff continues to be concerned with the visual appearance and dry areas of turf controlled by 
UgMO sensors.  The Gate 14 test area continues to be dry and has poor appearance.  The 
Committee visited the locations and expressed similar concerns.  (Attachment 1) 

Currently, the areas behind the manors, facing east are particularly dry and drought stressed. 
Based on their observations, staff believes that additional watering is necessary to maintain 
visual appearance and health of the turf. This could be accomplished with the UgMO system, 
but would reduce the savings achieved.   

Additionally, staff believes that there would be significant costs associated with the deployment 
and operation of the UgMO system.  Staff time required during installation, initial start-up and 
setting appropriate water parameters would be charged to the Mutual and are not included in 
the total cost savings analysis.  All additional staff costs associated with the monitoring, testing 
and programming of the system, as compared to the existing Rainbird system, would be 
recouped via charges to the Mutual. This would affect the net savings of the program. 

To maximize the potential for savings, Sustainability Partners, LLC is proposing that all 
irrigation water meters that have reached Tier 3 and Tier 4 billing levels be included in the 
deployment of the UgMO systems. Staff evaluated the Tier 3 and Tier 4 meters for 2017 and 
determined that there was approximately $100,000 in payments made to El Toro Water District 
for 2017 for those two tiers.  If estimated water savings of 15% are achieved, the Mutual would 
save approximately $4,500 annually.  That savings could vary, with a 10% savings yielding 
approximately $3,000, or a 20% savings yielding $6,000.   

If staff achieved a savings of 3-5% utilizing the existing Rainbird Maxicom system, the net 
financial results would be the same, with the landscape receiving much more irrigation (10% 
more) and likely having a better appearance, especially in turf areas. 

Staff communicated to Sustainability Partners, LLC some concerns with the current agreement 
if the program were approved by the Committee to move forward.  The payment calculation 
methodology, the lack of any consideration for regulatory or legislative water use restrictions 
and no detailed language that would account for the conversion of high water using 
landscapes to water efficient plantings were all pointed out as areas of the contract that would 
require additional clarification.  Sustainability Partners, LLC provided a proposed amendment 
to the current agreement.  Due to the late receipt of the amendment, it was not reviewed by the 
Purchasing Division or legal staff prior to the posting of the agenda for this meeting. 
(Attachment 3) 

The amendment would guarantee that the average savings prior to the imposition of 
mandatory reductions or replanting by VMS, Inc. would be used for the savings calculations; 
meaning that mandatory reductions would not result in benefit to Sustainability Partners, LLC, 
but higher than normal use due to activities of VMS, Inc. would also not result in a loss of 
savings, even though the savings were not actually achieved.  The amendment also changed 
the shared savings ratio benefitting Third Mutual.  The water savings is proposed to be shared 
70% - 30% for all equipment installed in the first year of the agreement.  Outside of the first 
year, all equipment installed (meters converted) would be under an initial 80% - 20% savings 
ratio.  All equipment installed would have a savings share increase after the first year of 5% 
per year until a 60% - 40% share ratio is achieved. 
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Third Laguna Hills Mutual 
UgMO Soil Moisture Sensor Program  
July 5, 2018 
FINANCIAL ANALYSIS 

For the UgMO test area, the projection is for a one year savings of approximately $3,300 using 
2012-2016 average water use totals compared to actual 2017/2018 water use totals.  This 
would result in an estimated annual savings of 16%. The variable formula offered in the 
amendment complicates an accurate projection of savings. 

If the savings rate of 16% can be achieved for the aggregated performance of all meters 
achieving the Tier 3 and Tier 4 meter billing rates, and the proposed new savings calculation 
methodology is applied (70% - 30% share), the potential savings to the Mutual would be 
approximately $4,800 per year, less any additional staff cost.  Staff would only need to achieve 
a savings of approximately 5% in water use to achieve the same financial benefit while 
providing 10% more irrigation water.  The appearance of the landscape would likely be better. 
Staff believes the savings sought by the Mutual may be achieved without a long term 
commitment to a third party and a sharing of the savings achieved. 

Prepared By: Mindra Fielding, Landscape Management Analyst 
Larry Hernandez, Landscape Manager  
Bruce Hartley, General Services Director 

ATTACHMENT(S) 
ATT-1:  Photographs 
ATT-2:  Agreement 
ATT-3:  Proposed Amendment/Restatement June 25, 2018 
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Third Laguna Hills Mutual 
UgMO Soil Moisture Sensor Program  
July 5, 2018 

UgMO 5279 Sensor – Front and Back Areas 

(Taken: 09/11/2017) 

(Taken: 12/19/2017) 

Attachment 1
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Third Laguna Hills Mutual 
UgMO Soil Moisture Sensor Program  
July 5, 2018 

UgMO 5279 Sensor – Front and Back Areas 

(Taken: 06/121/2018) 

Attachment 1
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Third Laguna Hills Mutual 
UgMO Soil Moisture Sensor Program  
July 5, 2018 

Rainbird – Front and Back Areas 
(Located close to the UgMO Meter) 

(Taken: 12/19/2017)

(Taken: 06/21/2018)

Attachment 1
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Third Laguna Hills Mutual 
UgMO Soil Moisture Sensor Program  
July 5, 2018 

UgMO 4020 Sensor – Front and Back Areas 

(Taken: 09/11/2017)

(Taken: 12/19/2017) 

Attachment 1
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Third Laguna Hills Mutual 
UgMO Soil Moisture Sensor Program  
July 5, 2018 

UgMO 4020 Sensor – Side and Back Areas 

(Taken: 06/21/2018) 

Attachment 1
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Third Laguna Hills Mutual 
UgMO Soil Moisture Sensor Program  
July 5, 2018 

Rainbird – Front and Back Areas 
(Located close to the UgMO Meter) 

(Taken: 09/11/2017) 

(Taken: 06/21/2018) 

Attachment 1
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· Purchasing Contracts Transmittal

Contractor: 

Contact: 

Phone Number: 

PO#: 

1 · Contract Date: 

Work Center: 

Job Code: 

,__V_en_d_o_r_#_: _ _,I 

STELLAR#: 

Sent By: 

Today's Date: 

n Golden Rain Foundation

n United Mutual 

P' Third Mutual 

SUSTAINABILITY PARTNERS LLC. 
SP HOLDCO 

Lisa Macdonlad 

•(949) 923-1632 

t:/'f'?   I ;J. • t:,{f'fO 

PR0049161 

3/20/2017 

SUS183 

Shervin Pourjaneki 

4/4/2017 

n Amount $1,000 - $25,000 

r Amount $25,000 - $100,000 

17 Amount $100,000 - $500,000 

Attachment 2
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www.sustainability.partners 

737 3rd Ave. 1305 Auto Drive info@s.partners 

17th Floor,  New York, NY Tempe, AZ (480)-840-0400 

 

Sustainability as a Service® 

AMENDMENT TO AMENDED AND RESTATED 
CONTRACT for AUTOMATIC WATERING SYSTEM PILOT PROGRAM 

Contract # PR0049161 

This amendment to the CONTRACT for AUTOMATIC WATERING SYSTEM PILOT 
PROGRAM (this “Amendment”) of Sustainability Partners LLC, a Delaware limited liability 
company (the “SP”), effective as of June 25th, 2018 (the “First Amendment Date”), is made by and 
Third Laguna Hills Mutual (hereinafter, “CORPORATION”).  Capitalized terms used herein but not 
otherwise defined have the meaning set forth in the Agreement (defined below). 

WHEREAS, the original CONTRACT for AUTOMATIC WATERING SYSTEM PILOT 
PROGRAM was entered as of March 20, 2016 (the “Original Agreement”); 

WHEREAS, the Original Agreement was subsequently amended and restated pursuant to the 
Amended and Restated Securityholders Agreement dated as of April 2, 2017 (the “Agreement”); 
and   

WHEREAS, it is desired that the definition of Saving in Section 2, Paragraph 3 be replaced 
in its entirety with: 

Savings will be calculated from taking the difference between El Toro water usage of same 
month in Baseline to the month being evaluated.   Where data is unavailable or suspect, SP will 
make a good faith extrapolation of usage.   CORPORATION and SP may do annual true-ups once 
reliable information is available. 

Any month where replanting, over seeding or regulatory restrictions cause anonymous usage, 
savings will be determined to be the average of the prior 12 months savings where such activity was 
not occurring. 

Should replanting occur where metered water characteristics change more than 20%, the 
Baseline will be adjusted “pro-rata” for the % change in water usage observed corrected for weather 
changes.   

WHEREAS, it is desired that Exhibit A of the Agreement be restated in its entirety as 
follows: 

For equipment installed from August 1, 2018 to August 1, 2019, SP’s share of monthly 
savings over same month during the period of June 1, 2017 to May 31, 2018, (the “Baseline”) will 
be 70%.  This discount is granted predicated on the CORPORATION authorizing SP to install a 
minimum of Areas 3 & 4.    

Attachment 3
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Page 2 of 2 

Sustainability Partners Service® 

Equipment installed outside these parameters shall have saving shared at 80% of savings 
going to SP.  

At the completion of each year of service for a piece of equipment, the CORPORATION 
will retain an additional 5% of the saving until a 40%/60% split is reached, with the 
CORPORATION keeping 60% of the savings. 

SP may service, upgrade or substitute equipment, as needed, at its sole expense to improve 
reliability, performance, or management.  

FOR THE CORPORTION: 

By:________________________  Date: __________ 

Title: ______________________ 

By: _______________________  Date: __________ 

Title:  ______________________ 

FOR THE CONTRACTOR: 

SP LAGUNA WOODS LLC 

By:  Sustainability Partners LLC, it Manager 

_________________________________________________- 

By:   Thomas Cain  Date:  3-Apr-2017 

Title:  CEO 

CEO

27-Jun-2018

Attachment 3
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STAFF REPORT 

DATE: July 5, 2018 

FOR:  Landscape Committee 

SUBJECT: Request to Install Pavers – 3197B (Nicholson)  

RECOMMENDATION 

Provide staff direction. 

BACKGROUND 

The Nicholsons purchased the manor in October 2017.  The landscaped area at the front door 
of the manor had apparently been planted and maintained by the prior owner.  At the time of 
purchase, it was evident that no maintenance had been performed on that area for some time. 
Most of the area was bare dirt, with a few dying plants.  The area also was affected by a 
sewage overflow from the clean-out located in that area.  The result is a muddy, unattractive 
condition.  The Nicholsons submitted a Variance Request Form dated May 3, 2018.  See 
Attachment 1.  Manor Alterations interpreted the installation of pavers as an encroachment into 
Common Area and would not consider the request.  The Nicholsons sought assistance from 
the General Manager’s Office.  In response, the General Services Department agendized the 
request for consideration by the Landscape Committee, as it involves conversion of 
landscaping to pavers.   

DISCUSSION 

The Nicholsons are proposing to remove the remaining plants and debris in an area of 
approximately 340 sq. ft. area, or a reduced area if the remaining landscape must remain, and 
install concrete interlocking pavers.  The area is between the manor and the neighbor’s fenced 
patio.  Although the area is classified as ‘common area’, there is no view from the street or 
actual common use of the area, which is at the end of a sidewalk from the driveway to the front 
door.  The installation of pavers would be a non-permanent improvement that would allow for 
potted plants and a seating area to be placed near the entrance of the manor.  

FINANCIAL ANALYSIS 

If approved, there would be no cost associated with the removal of the landscape and 
installation of pavers, as all work and costs would be borne by the Member.  There would be a 
slight reduction in annual maintenance and irrigation water costs associated with the request. 

Prepared By: Bruce Hartley, General Services Director 

Reviewed By: Siobhan Foster, Chief Operating Officer 

ATTACHMENT(S) 
ATT-1: Request Form, Photographs and Plot Plan 
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STAFF REPORT 

DATE: July 5, 2018 

FOR:  Landscape Committee 

SUBJECT: Appeal of Denied Tree Removal Request – 5450 Calle Pico (Kawamoto) – 
Camphor Tree  

RECOMMENDATION 

Deny the request for the removal of one Camphor tree at Manor 5450.   

BACKGROUND 

The Landscape Committee considered the tree removal request submitted by Mr. Kawamoto 
at the meeting of May 3, 2018.  The Committee voted unanimously to deny the request to 
remove the tree. Mr. Kawamoto is appealing the decision of the Committee, requesting the 
Committee reconsider the request, adding that he is willing to pay for the removal. See 
Attachment 1. 

Mr. Kawamoto purchased the manor in April 2014. He is requesting the removal of a Camphor 
tree, Cinnamomum camphora, located in front of the manor.  The reasons cited by him for the 
removal are: the tree is causing structural damage; drops excessive litter/debris; personal 
preference and to prevent rodent attraction.  No other members signed the Mutual Landscape 
Request Form. See Attachment 2. 

DISCUSSION 

The tree was last trimmed in July 2015. It is scheduled for inspection/pruning in July 2018. It is 
approximately 25 feet in height with a trunk diameter of approximately 12 inches. It is growing 
in the turf area approximately three to six feet from the sidewalk and approximately 10 to 12 
feet from the driveway.  (See Attachment 1)  

At the time of inspection, the tree was found to be in fair condition with no visible pests, 
disease, or missing areas of bark.  There are several cracks in the driveway. However, it is the 
opinion of Staff that the roots of the tree are not the cause of the cracks given the distance the 
tree is away from the driveway.  The leaf and fruit litter from Camphor trees is seasonal, and 
was not excessive.  A search of available maintenance records showed a request for rodent 
control in March 2018 with a closure of the work ticket in June 2018 once evidence of rodents 
actively feeding on the bait ceased. 

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $650. The cost to trim the tree is estimated to be 
$250. The estimated value is $2,295 based on the ArborPro tree inventory. 

Prepared By: Bob Merget, Landscape Supervisor 
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Third Laguna Hills Mutual 
Appeal of Denied Tree Removal Request by – 5450 Calle Pico (Kawamoto) 
July 5, 2018 

Reviewed By: Larry Hernandez, Landscape Manager 

Reviewed By: Bruce Hartley, General Services Director 

ATTACHMENT(S) 
ATT-1:  Photographs 
ATT-2:  Appeal Letter; Mutual Landscape Request Form with Attachments 
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Third Laguna Hills Mutual 
Appeal of Denied Tree Removal Request by – 5450 Calle Pico (Kawamoto) 
July 5, 2018 

Attachment 1
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STAFF REPORT 

DATE: July 5, 2018 

FOR:  Landscape Committee 

SUBJECT: Tree Removal Request – 3217-B (Cohen) – Olive Tree  

RECOMMENDATION 

Deny the request for the removal of one Olive Tree at Manor 3217-B and trim/inspect on 
schedule.   

BACKGROUND 

Mr. Cohn purchased the manor in March 2018.  He is requesting the removal of an Olive tree, 
Olea, europaea, located in the front of the manor.  The reasons cited by him for the removal 
are: the tree is overgrown; produces heavy litter/debris; is a view obstruction and causes 
uneven paving. Seven additional residents have signed the Mutual Landscape Request Form 
in favor of the removal.  See Attachment 2. 

DISCUSSION 

The tree was last trimmed in December 2017 and is scheduled for inspection/pruning in 
approximately December 2020.  It is approximately 27 feet in height with multiple trunks with 
average diameters of approximately 12 inches or less.  The tree has buttressed roots and 
surface rooting.  It is growing in the lawn area approximately two to three feet from the 
sidewalk and driveway.  See Attachment 1.  

At the time of inspection the tree was found to be in good condition with visible decay in some 
of the limbs.  This is typical for aging olive trees, which due to the smaller stature of the tree 
and limbs, poses a minimal hazard for failure.  There is minor cracking in the concrete areas, 
likely due to the roots of the tree.   

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $700.  The cost to trim the tree is estimated to be 
$250. The estimated value is $2,692 based on the ArborPro tree inventory. 

Prepared By: Bob Merget, Landscape Supervisor 

Reviewed By: Larry Hernandez, Landscape Manager 

Bruce Hartley, General Services Director 

ATTACHMENT(S) 
ATT-1:  Photographs 
ATT-2:  Mutual Landscape Request Form  

Agenda Item 14a 
Page 1 of 4



Third Laguna Hills Mutual 
Tree Removal Request – 3217-B (Cohen)  ATTACHMENT 1 
July 5, 2018 
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STAFF REPORT 

DATE: July 5, 2018 

FOR:  Landscape Committee 

SUBJECT: Tree Removal Request – 3436-P (Costeens) – Silk Oak Tree  

RECOMMENDATION 

Deny the request for the removal of one Silk Oak tree at Manor 3436-P and trim/inspect on 
schedule.   

BACKGROUND 

Mr. Costeens purchased the manor in May 2015. He is requesting the removal of a Silk Oak 
Tree, Grevillea, robusta, located to the rear of the manor.  The reasons cited by him for the 
removal are: the tree is overgrown; drops excessive litter/debris and is a view obstruction. 
One additional resident signed the Mutual Landscape Request Form in favor of the removal. 
See Attachment 2. 

DISCUSSION 

The tree was last trimmed in May 2018. It is scheduled for inspection/pruning in approximately 
May 2021.  It is approximately 40 feet in height with a trunk diameter of approximately 18 
inches.  It is growing in the shrub bed area approximately eight to ten feet from the manor. 
See Attachment 1.  

At the time of inspection the tree was found to be in fair condition, with no visible signs of 
decay, insects or hazards.  It is typical for mature Silk Oak trees to drop a large amount of 
leaves and flower debris in the spring.  This species will grow to a mature height of 50 feet to 
60 feet.    

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $1,500.  The cost to trim the tree is estimated to be 
$350. The estimated value is $3,289 based on the ArborPro tree inventory. 

Prepared By: Bob Merget, Landscape Supervisor 

Reviewed By: Larry Hernandez, Landscape Manager 

Bruce Hartley, General Services Director 

ATTACHMENT(S) 
ATT-1:  Photographs 
ATT-2:  Mutual Landscape Request Form 
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STAFF REPORT 

DATE: July 5, 2018 

FOR:  Landscape Committee 

SUBJECT: Tree Removal Request – 2192-E (Lu) – Coast Redwood  

RECOMMENDATION 

Approve the request for the removal of one Coast Redwood at Manor 2192-E.  

BACKGROUND 

Ms. Lu purchased the manor in October 2017.  She is requesting the removal of a Coast 
Redwood tree, Sequoia, sempervirens, located on the side of the manor.  The reasons cited by 
her for the removal are: the tree is causing structural damage; it is overgrown, in poor condition 
and drop excessive litter/debris.  Three additional residents have signed the Mutual Landscape 
Request Form in favor of the removal.  See Attachment 2. 

DISCUSSION 

The tree was last trimmed in September 2017 and is scheduled for inspection/pruning in 
approximately September 2020.  It is approximately 54 feet in height with a trunk diameter of 
approximately 33 inches.  It is growing in the shrub bed area approximately one to two feet 
from the patio wall and immediately adjacent to the manor foundation. While no damage to the 
structure was observed, it is the opinion of staff that the tree will cause damage to the 
foundation as it matures.  See Attachment 1.  

At the time of inspection the tree was found to be in poor condition with visible branch die-back 
and decay in the canopy.  The high summer temperatures cause stress for this northern 
California species of tree, leading to a slow decline.  The rate of decline and mortality varies 
with winter rain amounts and the peak summer heat each year.  The majority of the Coast 
Redwoods in the Village have been removed over the past several years.  If approved, the 
removal would be scheduled prior to October 2018.   

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $3,100, with an estimated value of $4,107. 

Prepared By: Bob Merget, Landscape Supervisor 

Reviewed By: Larry Hernandez, Landscape Manager 

Bruce Hartley, General Services Director 
ATTACHMENT(S) 
ATT-1:  Photographs 
ATT-2:  Mutual Landscape Request Form 
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